




 

 

 

 

the organization to automate all its programs 

on a single platform.  

 

As well, OMOD standardized its entire billing 

function with Microsoft Business Solutions-

Navision. The organization manages eight 

different regions and 1,450 employees, many 

of whom enter times into the billing system. 

Prior to deploying Microsoft Business 

Solutions, this was a time-consuming and 

inconsistent process. 

 

“We’re finding a lot of unexpected benefits 

because of the flexibility of Navision, and its 

ability to integrate with other programs we 

have in place,” says Pal. “We’re able to track 

our key indicators much more efficiently, 

which is critical given what’s happening in the 

non-profit sector. So while we may have 

focused on our service delivery and financial 

tracking, now we’re also looking at other ways 

Microsoft Business Solutions software can 

help increase our internal efficiency.” 

 

Benefits 
Consolidating its operating systems on the 

Microsoft platform has given OMOD a more 

stable, secure IT environment; deploying 

Microsoft Business Solutions for Financial 

Management has helped the organization 

streamline its financial and case 

management processes, and at a more 

reasonable cost.  

 

“We had an approved budget for the financial 

implementation, and pretty early in the 

process OMOD realized Microsoft Business 

Solutions could also help them replace all the 

silos of information around their service 

delivery,” says Faw. “So with the same budget 

they were able to get an application that runs 

their entire business.” 

 

Reducing the Clerical WorkloadReducing the Clerical WorkloadReducing the Clerical WorkloadReducing the Clerical Workload    

With Microsoft Business Solutions, OMOD 

has the benefits of a fully integrated financial 

and case tracking system, which has 

dramatically decreased the amount of clerical 

work needed to do month-end and year-end 

reports. Previously, it took 20 days to prepare 

for month-end and three months to prepare 

for year-end. Using Microsoft Business 

Solutions software, OMOD administration 

staff is able to compile month-end reports in 

just five days, and prepare for year-end in one 

month. 

 

As well, Microsoft Business Solutions has 

consolidated OMOD’s consumer data on a 

single platform, which has eliminated 

duplication and resulted in consistent case 

reporting and billing policies across its 

numerous programs and regions. OMOD’s 

funders now receive timely service reports, 

which have increased their satisfaction with 

the organization. 

 

Deploying Microsoft Business Solutions has 

made financial and case management 

processes at OMOD more efficient, which has 

decreased costs by both eliminating 

redundant clerical tasks, and reducing the 

number of temporary staff needed to help 

manage the reporting workload. 

 

“There’s a lot of financial pressure on non-

profits today because government funding is 

a shrinking pot. The more efficient you can 

be, the less it costs you to deliver necessary 

services to consumers,” says Pal. “Now we 

have the tools in place to be more efficient, 

and to respond much quicker as new 

programming monies become available. In 

competitive bids for funding, Navision lets us 

hit the ground running.” 

 

Flexibility for the Future Flexibility for the Future Flexibility for the Future Flexibility for the Future     

In 2005, OMOD is planning to upgrade to the 

latest version of Microsoft Business 

Solutions-Navision and extend the application 

to include its human resources, payroll, 

business analytics, grant management and 

constituent management systems. 
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